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ORDER OF PROCEEDINGS 
1. Opening 

2. Council Prayer 

3. Attendance 
 Expected attendance of this meeting is as follows:     

Councillors  Staff/Consultants  

Cr RW Marsh 
(Mayor) 

-Full Meeting Mr Matthew Magin (Chief Executive 
Officer) 

-Whole 
Meeting 

Cr RG Fuhrmeister -Full Meeting Mrs Michelle Clarke (Director Finance & 
Corporate Services) 

-Whole 
Meeting 

Cr FM Gaske -Full Meeting Mr Andrew Boardman (Director 
Infrastructure Services) 

-As required 
for IFS 

Cr SC O’Toole -Full Meeting Dr Digby Whyte (Director Environment & 
Regulatory Services) 

-As required 
for ERS 

Cr  RI  Paul -Full Meeting   

Cr SS Scriven -Full Meeting   

Cr ID Todd -Full Meeting   
 

 
 

 
 

4. Leave of Absence  

5. (COM) Confirmation of Minutes of the General Meeting held on 19 December, 2019.Confirmation 
of Minutes 

6. Declaration of Conflicts of Interest 

7. Deputations   

8. Councillor Reports 

9. Meeting Business by Corporate Function  

Chief Executive Officer 

Finance & Corporate Services  

Infrastructure Services  

Environment & Regulatory Services  

10. Confidential Items 

Chief Executive Officer  

Finance & Corporate Services  

Infrastructure Services  

Environment & Regulatory Services  

11. General Business 

12. Information Reports 

Chief Executive Officer  

Finance & Corporate Services  

Infrastructure Services  

Environment & Regulatory Services  
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MEETING BUSINESS BY CORPORATE FUNCTION  
 

(CEO) CHIEF EXECUTIVE OFFICER 
ITEM TITLE SUB HEADING PAGE 

CEO1 IN-KIND SUPPORT 
REQUEST  - THALLON 
PROGRESS ASSOCIATION 

In – Kind Support requested from Thallon Progress Association 3 

CEO2 WELCOME MATE TOURISM 
MARKETING CAMPAIGN 

Welcome Mate 2020 Tourism Marketing Campaign 10 
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OFFICER REPORT  
TO: Council 

SUBJECT: In-kind Support Request  - Thallon Progress Association 

DATE: 13.01.20  

AGENDA REF: CEO1 

AUTHOR: Dani Kinnear - Community Development Officer  
  

 

Sub-Heading 

In – Kind Support requested from Thallon Progress Association 
 

Executive Summary 

Council has received an in-kind support request from Thallon Progress Association (TPA) to print Thallon History 
Trails and War History Booklets to be sold at the local hotel. 

Background 

Thallon Progress Association have requested in-Kind support to print $500 worth of Thallon History Trails and 
War History Booklets. 
 
These Booklets were developed and funded by the TPA and were made available for sale at the local hotel (in 
Thallon) and the St George Visitors Information Centre for a gold coin donation. This system did not generate 
enough funds to cover the costs of printing additional booklets for future seasons. 
 
TPA have requested Council to provide printing of the Booklets to the value of $500 to allow a stock of the 
booklets going into the next Tourism season. This is turn would then lighten the financial burden on TPA 
especially because of the limited local fund-raising opportunities in this drought.  
 
Although $500 is under CEO delegation, this request for in-kind support (to print booklets that will be sold as an 
income source for TPA) is being submitted to Council due to the project not aligning with the objectives of the 
Community Grants and Assistance Program. This project could be perceived as an operational/capital activity 
which the program does not support.  The approval of this request will have policy implications. 
 
Community Grants and Assistance policy objectives 

• To provide a systematic and equitable process for allocating financial assistance and support to 
individuals and community based non-profit organizations to respond effectively to community 
initiatives;   

• To provide grants, assistance and support to a range of non-profit volunteer community self-help groups; 

• To ensure that the grants achieve value for money in the support of local community involvement;  

• To provide groups and organizations which have limited funds to undertake valuable community 
initiatives?  

• To enhance and assist existing community initiatives, events and celebrations;   



 

 

CEO1 
 

Page 5 of 147 23 January 2020 

 

• To provide opportunity via community celebrations, events and functions for residents and visitors to 
enhance their appreciation of local heritage, culture and natural attributes;  

• To contribute to a vibrant cultural and community life;   

• To create opportunities which develop the knowledge, skills and confidence of community members;  

• To encourage great participation levels in community life;  

• To create opportunities to promote the Balonne Shire and its residents;  

• To strengthen rapport with community groups and organizations;   

• To support and develop community and cultural activities that enrich and extend personal and 
community engagement; and  

• To enable our community and visitors to participate in and enjoy the widest community and cultural 
experiences.   

Link to Corporate Plan 

Key Foundation Area Key Program Area 

Community Vibrant creative arts, music, local history and culture 

Consultation (internal/external) 

Mareea Lochel – Balonne Shire Council 
Leanne Brosnan – Thallon Progress Association 

Legal Implications 

Not Applicable 

Risk Implications 

Community Service - Inability to achieve Council’s vision and mission to deliver community services and meet 
current and future needs. 

Policy Implications 

Community Grants and Assistance Policy 

Financial and Resource Implications 

The Community Grants and Assistance program has an approved annual budget of $20,000 and an additional 
$5,000 for Traffic management plans. Council has approved/allocated $13,750 for Community Assistance and 
$2,400 for traffic management, leaving $6,250 for community assistance requests and $2,600 for traffic 
management requests. 
 
TPA have requested in-kind support to the value of $500 from the Community Grants and Assistance Program 
to print their Thallon History Trails and War History Booklets. 
 
TPA have received $500 from the Community Grants and Assistance program in November 2019 for their 
Christmas Celebration. TPA also received $7,000 in 2018, $2,500 in 2017 and $2,000 in 2016 from the 
Community Drought Support Program. 
 
The booklet consists of 53 pages. As per Council’ s fees and charges 2019/20 double sided black and dwhite 
printing costs are $0.80 per page.  Total cost to print each book would be $21.20.  The request of $500 in-kind 
support would allow for 23 booklets to be printed.  
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Annual Budget  $20,000 

Less approved/allocated requests $13,750.00  

Less pending requests   

          Thallon Progress Association $500  

   

   

   

Total remaining  $5,750 

 
Although Council has sufficient funds to support TPA, there is a concern about the project not aligning to the 
programs objectives and if approved there would be policy implications. Taking into account all the information 
above a recommendation would be that Council resolve to not support TPA due to the project not aligning to the 
objectives and the implications to the policy if approved  however Council will support TPA by giving suggestions 
of any other grants available to support the printing of history booklets and writing a letter of support.  

Options or Alternatives 

If Council were to support TPA the 2 other options are; 
1. Council changes the policy due to the Drought conditions for this financial year and supports the TPA 

in printing and selling of the booklets, however there is a concern that this would open up the grant to 
any other Community group requesting sponsorship for Operational or Capital projects.  

2. Council resolves to approve the in-kind support by printing the booklets under the condition that TPA do 
not charge for the Booklet. 

 
 

Attachments 

1. In-kind Support Request - Thallon Progress Assn 2019 ⇩  
2. Clarification letter from TPA as to reasons for the request of in-kind support ⇩  
   

 

Recommendation/s 

 
That Council resolves to: 

1. Not Support Thallon Progress Association with the in-kind support of printing the Thallon History 
Trails and War History Booklets to the value of $500 due to the project not aligning with the 
Community Grants and Assistance policy objectives and the implications to the policy if approved. 

2. Council will support Thallon Progress by writing a letter of support if Thallon Progress were to apply 
for another Grant. 

 
 

 
Matthew Magin 
Chief Executive Officer  
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OFFICER REPORT  
TO: Council 

SUBJECT: Welcome Mate Tourism Marketing Campaign 

DATE: 10.01.20  

AGENDA REF: CEO2 

AUTHOR: Kim Wildman - Tourism Manager  
  

 

Sub-Heading 

Welcome Mate 2020 Tourism Marketing Campaign 
 

Executive Summary 

This report details the proposal presented by the Manager Tourism to Councillors at a workshop on 9 December 
for a new Tourism Marketing Campaign, Welcome Mate, to be launched in time for the 2020 tourist season. 

Background 

Given the current bushfire emergency engulfing the country, and, more locally, the effects of years of drought 
on the local community and the recent negative publicity of the Shire, the 2020 tourist season is set to be one 
of the hardest yet for businesses in the Balonne Shire. It is therefore imperative that something be done to not 
only restore the tourist image of the Shire and attract travellers, but to uplift the flagging spirts of the Balonne 
community and beyond. 
 
In a recent workshop with Councillors the Manager Tourism proposed Welcome Mate; a positive promotional 
marketing campaign aimed at letting travellers know that despite everything the Balonne is still here. And, 
moreover, our residents are ready to roll out the welcome mat for their mates. 
 
While the inspiration for the Welcome Mate campaign was provided by Tourism Australia’s recent Matesong 
television commercial featuring Kylie Minogue, the premise follows that of Outback Queensland Tourism 
Association’s (OQTA) 2013 Outback Promise campaign in which travellers were asked to ‘promise’ to visit an 
iconic Outback town. Travellers were then asked to go to a participating Visitor Information Centre and say to 
staff, “I kept my promise”, for which they were then presented with a free promotional T-Shirt. 
 
In a similar vein the Welcome Mate campaign will invite travellers to “Be Our Mate” and visit our Shire. Travellers 
will then be encouraged to go to the St George Visitor Information Centre and say the phrase “I’ll be your mate”. 
The first 500 travellers who do this will be rewarded with a Welcome Mate Pack containing the below: 
 

• 1 x $20 Buy Balonne Gift Card 

• 1 x St George Key Ring 

• 1 x Jacaranda Wine Glass Cooler 

• Discount offerings from local stores (optional) 

• St George & Surrounds Travellers’ Guide 
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• Town Maps 
 
Promotion 
The Welcome Mate campaign will be promoted through: 
 

• Direct Marketing Email to all caravanning, camping, motorhome and car clubs also sending a copy of 
Major Events Calendar and From A to Balonne promotional flyer. 

• Press Release 

• Travel Articles 

• Trade Shows 

• Social Media 

• Community Newsletter 
 
It was also proposed that the Shire film a parody of the Kylie’s Matesong featuring the people and places within 
the Shire and it’s seven towns as part of the campaign which would then be shared via Social Media and sent 
to media outlets around the country.  
 
During the workshop, concern was expressed that the Welcome Mate campaign might be viewed as conflicting 
with OQTA’s Outback Mates program. However, both the former CEO of OQTA, Peter Homan, the now CEO of 
Southern Queensland Country Tourism, and current CEO of OQTA, Denise Brown, have been consulted and 
have offered their full support of the Welcome Mate campaign. Denise Brown even suggesting that the campaign 
would align well with OQTA’s with the Balonne Shire seen as a main gateway to the Outback. 
 
Benefits 
In tapping into the spirit of Australian Mateship in which we all come together to support each other in a crisis, 
the Welcome Mate campaign will have numerous positive benefits for the Shire including: 
 

• Ties in with the Buy From the Bush sentiment currently trending across the country 

• By giving out Buy Balonne Gift Cards it will ensure money will stay within the Shire 

• Will encourage visitors to stay longer 

• Promote a positive, welcoming image of the Shire 

• Restore our reputation as tourist friendly Shire 

• Encourage community participation and ownership of the campaign 

• Provide an opportunity for the Council to work more collaboratively with local businesses 

• Strengthen partnerships with Regional Tourism Organisations 

• Opportunities for subsequent promotions such as “Adopt a Mate” and “Gold Class Mates” 

• Ability to collect additional data on travellers  

Link to Corporate Plan 

Key Foundation Area Key Program Area 

Economy Tourism growth and development 

Consultation (internal/external) 

Peter Homan, CEO, Southern Queensland Country Tourism 
Denise Brown, CEO, Outback Queensland Tourism Association 
Matthew Magin, CEO, Balonne Shire Council 
Cr Richard Marsh, Balonne Shire Council 
Cr Robyn Fuhrmeister, Balonne Shire Council 



 

 

CEO2 
 

Page 12 of 147 23 January 2020 

 

Cr Scott Scriven, Balonne Shire Council 
Cr Ian Todd, Balonne Shire Council 
Cr Robert Paul, Balonne Shire Council 
Cr Sam O’Toole, Balonne Shire Council 
Sally Rigney, Contract Media Advisor Balonne Shire Council 
Sandra Lee, Senior Visitor Services Officer, Balonne Shire Council 

Legal Implications 

Nil 

Risk Implications 

Reputation - Inadequate engagement and assessment of the impact of external and internal stakeholders on 
our community, viability and productive capacity. 

Policy Implications 

Nil 

Financial and Resource Implications 

The total cost of the Welcome Packs for Council would be $10,000 for the Buy Balonne Gift Cards. That said, 
rather than buying the cards upfront, they can be purchased in smaller amounts as required. 
 
The promotional Visitor Information Centre items will be drawn from dead stock items which are not shifting and 
need to be cleared to make way for new more saleable stock. 
 
An additional, $5,000-$7000 will also be required to film and edit the parody of Matesong. 
 
The total cost including the video production, would be between $15,000-$17,000. 
 
$5000 can be drawn from the current Tourism Marketing Budget. However, the remaining $10,000-$12,000 
would have to be drawn from elsewhere.  
 
A possible solution would be the Tourism Events Grant Budget. Currently of the $50,000 allocated by Council 
for the Tourism Events Grant only $10,000 has been awarded in the first Round. Looking ahead to Round 2 and 
the Shire’s qualifying events, it is estimated that no more than $25,000 will be allocated in this round leaving 
$15,000 still available. 

Options or Alternatives 

The only other alternative is to increase the Tourism Marketing Budget by $12,000 to maintain the Tourism 
Events Grant budget.  This would decrease council’s current forecast for an operating surplus.  

 
 

Attachments 

Nil  
 

Recommendation/s 
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That Council resolve to adopt the Welcome Mate tourism marketing campaign with funds to come from the 
Tourism Events Grant for 2019/20 financial year.  
 

 

 
Matthew Magin 
Chief Executive Officer  
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(FCS) FINANCE AND CORPORATE SERVICES 
ITEM TITLE SUB HEADING PAGE 

FCS1 MONTHLY FINANCIAL 
MANAGEMENT REPORT 
DECEMBER 2019 

 15 
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OFFICER REPORT  
TO: Council 

SUBJECT: Monthly Financial Management Report December 2019 

DATE: 14.01.20  

AGENDA REF: FCS1 

AUTHOR: Tracey Lee - Manager Finance Services  
  

 
 

Executive Summary 

Monthly Finance Report for the period ended 31 December 2019. 
 

Link to Corporate Plan 

Key Foundation Area Key Program Area 

Governance Financial management for long-term sustainability 

Risk Implications 

Financial Impact - Inability to achieve financial sustainability and meet current and future needs of the 
community. 

 
 

Attachments 

1. Monthly Finance Report Dec 2019.pdf ⇩  
   

 

Recommendation/s 

 
That the monthly Financial Management Report for the period ending 31 December 2019, as tabled, be 
received and noted. 
 

 

 
Michelle Clarke 
Director Finance & Corporate Services  
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(IFS) INFRASTRUCTURE SERVICES 
ITEM TITLE SUB HEADING PAGE 

IFS1 NATIONAL COMPANION 
CARD 

Request for Council to be an affiliate to the Companion Card 
program 

27 

IFS2 REVISION OF ST GEORGE 
WATER RESTRICTION 
POLICY 

Revision of St George Water Restrictions Policy 29 
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OFFICER REPORT  
TO: Council 

SUBJECT: National Companion Card 

DATE: 15.01.20  

AGENDA REF: IFS1 

AUTHOR: Peter Willey - Project Officer  
  

 

Sub-Heading 

Request for Council to be an affiliate to the Companion Card program 
 

Executive Summary 

Two requests have been received for Council to be an affiliate to the National Companion Card program.  
 
Companion Cards are issued to applicants who are Australian residents with a disability, living in Queensland, 
and who require attendant care support to participate at community venues or activities. 
 
Affiliation with the program would see cardholders present their card when purchasing their ticket at participating 
businesses, pay for their ticket, and be issued with a second ‘companion ticket’ at no charge. 

Background 

The Companion Card program was introduced by the Victorian Government in 2003 as a response to concerns 
from people with a disability that the pricing policies of some entertainment, leisure and recreation venues were 
discriminatory. It was considered unfair to require people with a disability to purchase two tickets – one for 
themselves and another for their companion – when, without the support of the companion, they would not be 
able to visit the venue or participate in the event. 
 
The Queensland Companion Card program is operated by the state government under a licence agreement with 
the Victorian Government. It is administered by Disability Services Queensland in conjunction with the 
Department of Communities.   

Link to Corporate Plan 

Key Foundation Area Key Program Area 

Community Healthy and active lifestyles 

Consultation (internal/external) 

Nil 
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Legal Implications 

Affiliation is not mandatory, however the Industry Affiliate Handbook notes that “affiliating with the Companion 
Card program is a practical way for organisations to support the human and legal rights of people with a disability 
to participate in community life. It is also an easy way for organisations to meet some of their obligations under 
anti-discrimination legislation”  

Risk Implications 

Community Service - Inability to achieve Council’s vision and mission to deliver community services and meet 
current and future needs. 

Policy Implications 

The literature suggests that affiliation would assist Council to meet some obligations under the Disability 
Discrimination Act and provide Council an opportunity to demonstrate their commitment to social inclusion and 
community access for people with a disability.  
 
Councils fees and charges schedule would need to be amended to recognise the provision of a free companion 
ticket.  

Financial and Resource Implications 

Affiliation with the Companion Card program is free, however the cost associated with providing a companion 
ticket would be absorbed by Council.  
 
The requests received to date have primarily been in relation to swimming pool access. Current prices for non-
swimming adult access is $1.00 for the swimming pool, or $4.00 for the Thermal Spring. No additional funding 
would be required however Council would forgo this potential revenue when providing a companion ticket.  

Options or Alternatives 

Council has the option not to participate in the program 
 

Attachments 

Nil  
 

Recommendation/s 

 
That Council resolves to become affiliates to the Companion Card program for access to the St George 
Swimming Pool.  

 
 

 
Andrew Boardman 
Director Infrastructure Services  
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OFFICER REPORT  
TO: Council 

SUBJECT: Revision of St George Water Restriction Policy 

DATE: 15.01.20  

AGENDA REF: IFS2 

AUTHOR: Andrew Boardman - Director Infrastructure Services  
  

 

Sub-Heading 

Revision of St George Water Restrictions Policy 
 

Executive Summary 

The St George Water Restriction Policy has been reviewed by Council officers and proposed changes have 
been presented at a Council workshop 9 January 2019.The proposed changes are the addition of daily limits for 
water restriction levels 4, 5 and 6. This is to ensure water usage is restricted and Council have an adequate tool 
to enforce restrictions and meet its monthly usage target. 

Background 

Council last revised its water restriction policy in December 2019. This revision included additional level 5 & 6 
water restrictions. However, during the current level 4 restriction the town usage of river water on average has 
not decreased to the target level so this proposed revision introduces connection limits to assist in reaching the 
desired restriction level.   

Link to Corporate Plan 

Key Foundation Area Key Program Area 

Infrastructure and Planning Protection and enhancement of water supply 

Consultation (internal/external) 

Manager of Town, Water and Sewerage 

Legal Implications 

Nil 

Risk Implications 

Community Service - Inability to achieve Council’s vision and mission to deliver community services and meet 
current and future needs. 
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Policy Implications 

Policy Revision 

Financial and Resource Implications 

Resource implication to undertake meter reading. 

Options or Alternatives 

None Presented 
 

Attachments 

1. St George Water Restriction Policy - January 2020 ⇩  
   

 

Recommendation/s 

 
That Council resolves to: 

1. adopt the revised St George Restriction Policy – January 2020 as attached; 
2. undertake community education by information flyers informing St George residents of the policy 

amendments, and; 
3. Not enforce the policy amendments until 01 March 2020.  

 
 

 
Andrew Boardman 
Director Infrastructure Services  
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(ERS) ENVIRONMENT & REGULATORY SERVICES 
ITEM TITLE SUB HEADING PAGE 
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CONFIDENTIAL ITEMS 
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INFORMATION REPORTS  
 

(ICEO) CHIEF EXECUTIVE OFFICER 
ITEM TITLE SUB HEADING PAGE 

ICEO1 MONTHLY REPORT 
TOURISM 

Tourism Monthly Report December 2019 41 

ICEO2 ECONOMIC 
DEVELOPMENT UPDATE 
DECEMBER 2019 

Economic Development Update December 2019 47 

ICEO3 MONTHLY REPORT - 
COMMUNITY AND 
LIBRARIES 

The Community & Libraries Report for the month of December 
2019 is presented for Council’s information.  

54 
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OFFICER REPORT  
TO: Council 

SUBJECT: Monthly Report Tourism 

DATE: 13.01.20  

AGENDA REF: ICEO1 

AUTHOR: Kim Wildman - Tourism Manager  
  

 

Sub-Heading 

Tourism Monthly Report December 2019 
 

Tourism Report 

TOURISM PROJECTS & ACTIVITIES  
 

• Visitor Services Officer Kyra Passman has commenced work into developing a Balonne Shire Pub 
Trail.  This is essentially a Self-Drive trail for visitors and locals to explore our rich pub history of both 
past and present hotels within our Shire. Work on the developing the Tree Trail around St George is 
also continuing.  Both projects are envisaged to be completed early in the New Year.   

• The VIC has received 2 bookings already from tour groups wanting to book the Cotton Farm & 
Vineyard Tour for 2020.  One group may have up to 40 people. 

• All Australian Journeys have also booked a St George Town tour for May 2020.  The guide for this 
tour will be a VIC Staff member.  

• The Manager Tourism, with the support of VIC staff, presented a proposal to Council for the Balonne 
Shire Council to introduce a Grey Nomad Visitor Services Ambassador Program in early 2020 to help 
alleviate resources gaps while simultaneously promoting and attracting visitors to their regions. This 
program will roll out in time for the 2020 tourist season. 

• The final report on the outcome of the Low-Cost Camping Trail which ran in St George was presented. 
During the trial period from 1 July to 30 November, staff at the VIC fielded 209 enquires from travellers 
requesting Low-Cost Camping. Of these, 151 accepted a Low-Cost Camping Voucher while 59 
refused the Vouchers. Of the 151 Low Cost Camping Voucher handed out however, only 59 of these 
were redeemed at the Commercial Caravan Parks. This meant that 150 enquires, approximately 72% 
of total enquires, were not converted into customers and left St George. 
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MARKETING & PROMOTIONS 
 
St George & Surrounds Facebook page 

• Currently a total of 941 likes (an increase of 5 likes) with 974 followers (increase of 8 followers) 

• Most popular post for December - 
➢ A post promoting wooden Reindeers made by the St George Men’s Shed with a 956 reach, 

142 engagement and 46 reactions. 
 

Balonne Shire Council Instagram account 

• Currently a total of 478 followers; an increase of 27 followers since the end of November.  

• Most liked post for December was a photograph of the Christmas Tree which was erected outside the 
front of the Council’s main office on Victoria St in St George for the holiday season with 50 likes. 

 
Promotional Flyers  

• The new Balonne Shire Major Tourism Events Calendar for 2020 was completed and distributed to the 
Shire’s Tourism Network and via Social Media. It will form part of a new tourism marketing campaign 
which will roll out early in the New Year. 

• A new From A to Balonne promotional flyer aimed at motoring travellers was completed. As with the 
Tourism Events Calendar, it will form part of a new targeted tourism marketing campaign set to roll out 
in 2020.  
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 REVIEWS 
 

 
 
Tripadvisor – EJ Beardmore Dam 
     

 
 
  
TOURISM ORGANISATION REPRESENTATION 
 
Southern Queensland Country Tourism (SQCT) 

• The information and newsletters have been forwarded out to our Operators for their information.  

• Membership renewal has been paid for the 2019/20 financial year.  
 
Adventure Way Promotions Group 

• The Adventure Way Promotions Group teleconference meeting is scheduled for 14 January 2020. 
Senior Visitor Services Officer is the Secretary / Treasurer for this group. 

 
The Great Inland Way 
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• Next meeting scheduled for 2020. 
 
 
MEETINGS AND TRAINING  
 

• The Balonne Shire Tourism meeting was held on 11 December 2019 at the St George Hotel.  
 
VOLUNTEER PROJECT AND ACTIVITIES  
 

• Volunteers staffed the Visitor Information Centre for 55.5 hours of the 160.5 hours it was open during 
December 2019. 

 
 
SHIRE TOURISM STATISTICS – DECEMBER 2019 
 
St George Visitor Information Centre 
There were 261 visitors recorded for December 2019 through the Visitor Information Centre (VIC) in St George.  
This is a decrease of 143 compared to December 2018. 
The following is a breakdown of the location of the visitors.  

o Local Shire    117  

o New South Wales   21  

o Victoria   12  

o Queensland    86  

o South Australia   6  

o Northern Territory   0  

o Australian Capital Territory  0   

o Western Australia   6   

o Tasmania   5  

o Overseas/International  8  

 
 
The VIC also received 14 tourism related phone enquiries, 0 Information Packs were sent out and 3 
email/internet tourism related enquiries were made during December. 
 

Visitor Numbers through Balonne Shire Visitor Information Centre

 
 
Dirranbandi RTC  
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There were 37 visitors recorded for December 2019 through the Dirranbandi Rural Transaction Centre (RTC). 
This is a decrease of 79 compared to December 2018. 
The following is a breakdown of the location of the visitors.  

o Queensland:  20 

o New South Wales:  10  

o Victoria:   2 

o Other Australia:   2 

o Overseas:   3 

 
 

 
 

 

 
 
 

Attachments 

Nil  
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Matthew Magin 
Chief Executive Officer  

 



 

 

ICEO2 
 

Page 47 of 147 23 January 2020 

 

 

OFFICER REPORT 
TO: Council 

SUBJECT: Economic Development Update December 2019 

DATE: 10.01.20  

AGENDA REF: ICEO2 

AUTHOR: Garnet Radford - Economic Development Officer  
  

 

Executive Summary 

Economic Development Update December 2019 
 

Report Summary 

The purpose of the milestone report is to update Council on Economic Development activity in the Balonne 

Shire during the month of December 2019.  

• Meet with local businesses, key local stakeholders, local producers, business decision makers and 

local champions to work on existing and new commercial opportunities; 

• Update on key inward investment and expansion projects and activities for the period; 

• Provide value-added services and business support to clients; and 

• Marketing to prospective investors and identify further investment opportunities.  

Summary of activity during the month of December and YTD is below:  

Metric Activity Notes 

New Business enquiries 2 Monthly business enquiries  

YTD new business enquires 20 Year to date enquiries 

Business engagement meetings 16 Meetings in the month with key stakeholders,  

YTD Business meetings 182 Year to date client and stakeholder meetings 

Follow up and value-add 
services (Referrals) 

32 Introductions to assist local businesses – grants, 
services, business development, cost savings 

YTD Referral services 146 Year to date referrals and tracking outcomes  

Events and strategic meetings 2 Includes conference, chamber/progress associations, 
ED relevant events and strategic meetings/sessions 

YTD Business events 39 Relevant events attended and/or presented at 

Investments – Pipeline* 61 Pipeline of “Active Projects” (includes some Priority) 

Investments realised 0 Investments in month 

Investments YTD 0 Year to date investments announced in FY 

Value of investments $0m $ value of investments in month 

Investments $ YTD $0m Total value of investments Year to date in FY 

Jobs created  0 Jobs created (announced) in period 

YTD Jobs 0 Jobs created (announced) year to date 

* Projects at all different timeframes and stages (see supporting document) 



 

 

ICEO2 
 

Page 48 of 147 23 January 2020 

 

1.0 Work Program Highlights/Activity 

• Murray Darling Business Mentoring Meeting 11 December; 

• Project Officer/Lead Consultant recruited and appointed; 

• Update of Business Mentoring Activity Plan and Gantt Charts; 

• Mentoring collateral – Social Media, Web and marketing campaign; 

• Business Mentoring program – Round 1- Expressions of Interest launched and 32 received: 

o Agriculture and Horticulture (14), Tourism (9), Small Medium Enterprises (9) 

• Identification of Business Mentors – candidate pool; 

• Complete revision of SWRED Economic Development Strategy and Operational Plans, includes a 

BBRF application for one of the suggested projects; 

• Migrant worker project assistance; 

• Update of investment and expansion project summary; 

• Finalisation of information for space company; 

• Further recruiting of businesses and activation of Balonne Gift Card Program; 

• Media prepared for Gift Card and Business Mentoring; 

• Letter of Support – Gilmour Space Technologies; 

• Assistance with BBRF application – Library Hub; 

• Deed of Variation for REDP funding approved to December 2020 with final report due 31 January 

2021 (originally 30 April 2020); 

• Discuss with Goondiwindi Council on economic development opportunities; 

• Two (2) new investment enquiries/leads in December; and 

• Investment fact sheets (3 of the economic pillars) – being reviewed by Trade and Investment 

Queensland. 

 

1.1    Events & Strategic Meetings 

• Meeting with Goondiwindi Regional Council – 5 December 

• NBN Meeting (Chamber of Commerce) – 10 December 

• Business Mentoring Committee meeting – 11 December  

1.2 Business Activity and Lead Generation  

• Tourism business; and 

• Establishment of a cattle feedlot. 

1.3 Reporting 

• Economic Development Activity report; and  

• November 2019 Economic Development update. 
 

Attachments 

1. December 2019 Economic Development Supporting Document.pdf ⇩  
   

 

 
Matthew Magin 
Chief Executive Officer  
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OFFICER REPORT  
TO: Council 

SUBJECT: Monthly Report - Community and Libraries 

DATE: 10.01.20  

AGENDA REF: ICEO3 

AUTHOR: Mareea Lochel - Community & Business Development Officer  
  

 

Sub-Heading 

The Community & Libraries Report for the month of December 2019 is presented for Council’s information. 
 

 
COMMUNITY AND LIBRARIES 

  
Library Services 

Total Monthly loans    
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 Total Monthly Membership 

     

  Total of E-resources usage for the Balonne Shire 2019-20 Q2  

Number of eAudiobooks loaned  835 

Number of eBooks loaned   267 

Number of electonic services downloaded 164 

Total E-resources    1266 

 

Individual service totals 

Bolinda eAudio     814 

Bolinda eBook     128 

OverDrive eAudio      21 

OverDrive eBook     139 

Freegal – Downloads    0 

Freegal – Streaming    0 

RB Digital      164 
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Community Grants and Assistance – as at 31 December 2019 
 
As at 31 December 2019 Council has approved a total of 18 requests for assistance through the Community 
Grants and Assistance program totalling $13,750 (compared to this time last year of 17 applications with the 
total value of $8,480). Council has also approved 2 requests for funding of community traffic management plans 
to the total of $2,400 

 
 

 
 

 
 
Community Groups/Organisation Meeting Minutes 

• Thallon Progress Association meeting minutes 2/12/2019 
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Attachments 

1. Thallon Progress Assocation meeting minutes 2/12/2019 ⇩  
   

 

 
Matthew Magin 
Chief Executive Officer  
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(IFCS) FINANCE AND CORPORATE SERVICES 
ITEM TITLE SUB HEADING PAGE 

ICFS1 MONTHLY REPORT 
DIRECTOR FINANCE & 
CORPORATE SERVICES 

Monthly report for Finance and Corporate Services 69 

ICFS2 MONTHLY REPORT Grants information report 7 December 2019 to 10 January 2020.  72 

ICFS3 MONTHLY FINANCIAL 
INFORMATION REPORT 
DECEMBER 2019 

Monthly Financial Information Report for the period ended 31 
December 2019.  

77 
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OFFICER REPORT  
TO: Council 

SUBJECT: Monthly Report Director Finance & Corporate Services 

DATE: 10.01.20  

AGENDA REF: ICFS1 

AUTHOR: Michelle Clarke - Director Finance & Corporate Services  
  

 

Sub-Heading 

Monthly report for Finance and Corporate Services 
 

St George Levee 

• Three earth levee matters are continuing and pending bank consent 

• 1 block wall levee documentation pending 

• 4 block wall levee matters still to finalise 

Land matters 

• Peppercorn leases for Thallon cattle yards and low cost camping area still pending with GrainCorp 

• Internal staff lease matters completed 

• Thallon Churches of Christ have requested termination of the HACC lease agreement 

• St George Netball courts requires a trustee lease as there is currently none in place 

Complaints 

• 1 information privacy complaint completed, not substantiated 

Staffing 

• For 2019 there were 45 recruitment placements (including internal movements and casuals at the pool) 

• Administration Officer - Governance and IT Officer will commence in January 

Rates 

• Work commenced on change over to synergy soft with data cleansing continuing 

Finance 

• Annual report submitted for Australasian Annual Report Awards 

• No further drawdowns for rates scheme however appointments are scheduled 17, 24 and 29 January 

• Depreciation review discussion paper will now go to External Audit and Queensland Audit Officer to inform 
our review of accounting treatment 

• Audit & Risk Committee to be scheduled in March/April pending interim audit.  Meeting with external auditor 
14/1/2020. 
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Procurement 

• Wild Dog cluster fence continuing 

• The following graph shows the significant increase in the use of Vendor Panel from September as the WDEF 
projects continue together with other budgeted/grant works.  (07/01/2020) 

 

St George Aerodrome 

• Soil testing has been completed 

• Meeting with adjoining property owner on land request scheduled for 16 January 

• Relocation of shipping container and licence agreement for 1 licenceholder agreed 

• Quotations out for planning, design and survey works 
 
IT Vision project 

• Play environment now live for relevant staff to familiarise and train in synergy soft and Altus payroll 

• Data cleansing underway 

• Preparation of revised GL continuing 

Service requests 

A total of 67 documents were created in Magiq for service requests for December with 48 completed on time 
giving a 72% average completion rate. This is still below the target of 85% after having improved in previous 
months. Council received 7 compliments in December.  
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Other key projects/meetings 

Risk module – no further progress over Christmas break 
  
Quarter 2 report – will be prepared for February council meeting. 
 
Council election action plan completed to plan for outgoing and incoming councillors. 
 

Attachments 

Nil  
 

 
Michelle Clarke 
Director Finance & Corporate Services  

 

 July August September October November December 

Total Documents  147 89 138 116 77 67 

Completed on 
Time  103 66 108 94 53 48 

Completed Late  23 7 16 14 16 12 

Pending & 
Overdue 21 16 14 8 8 7 

% completed on 
time 70% 74% 78% 81% 69% 72% 

% Completed 
overall 86% 82% 90% 93% 90% 90% 

Target  85% 85% 85% 85% 85% 85% 
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OFFICER REPORT  
TO: Council 

SUBJECT: Monthly Report 

DATE: 10.01.20  

AGENDA REF: ICFS2 

AUTHOR: Stephanie Price - Grants Officer  
  

 

Sub-Heading 

Grants information report 7 December 2019 to 10 January 2020. 
 

Summary 

Submitted Full Business Case Grant Applications    6 
Submitted Expression of Interest Grant Applications   Nil 
In-progress Grant Applications       8 
Successful Grant Applications      Nil 
Un-successful Grant Applications      Nil 
 

Attachments 

1. 23 Jan - Grants Monthly Information Report.pdf ⇩  
   

 

 
Michelle Clarke 
Director Finance & Corporate Services  
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OFFICER REPORT  
TO: Council 

SUBJECT: Monthly Financial Information Report December 2019 

DATE: 13.01.20  

AGENDA REF: ICFS3 

AUTHOR: Melanie Jackson - Senior Finance Officer  
  

 

Sub-Heading 

Monthly Financial Information Report for the period ended 31 December 2019. 
 

 
 
 

Attachments 

1. Monthly Finance Information Report - Dec 2019.pdf ⇩  
   

 

 
Michelle Clarke 
Director Finance & Corporate Services  
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(IIFS) INFRASTRUCTURE SERVICES 
ITEM TITLE SUB HEADING PAGE 

IIFS1 MONTHLY REPORT FOR 
THE JANUARY 2020 
COUNCIL MEETING 

From the Director of Infrastructure Services - reporting for the 
month of December 2019.  

135 
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OFFICER REPORT  
TO: Council 

SUBJECT: Monthly Report for the January 2020 Council Meeting 

DATE: 13.01.20  

AGENDA REF: IIFS1 

AUTHOR: Billie Spackman - Administration Officer  
  

 

Executive Summary 

From the Director of Infrastructure Services - reporting for the month of December 2019. 
 

0701-Main Roads Works 

• Maintenance work carried out during the month on behalf of Transport and Main Roads (TMR) is detailed 
in the attached RMPC Supervisor’s report.  

• Design for the realignment of the Thallon Bridge commenced in November 2018. Council has been 
advised that these works are complete and TMR are drafting contract documents. Balonne Shire Council 
will receive possession of site 13 January 2020. 

• CHUP widening program on the Carnarvon Highway (24B) commenced late June 2019. The initial seal 
on the construction job has been 100% Completed, second coat seal will be completed early February 
2020. Bus stops were erected late December 2019. 

0702-Private Works   

• Nil 
0400-Council Roads / Streets / Bridge Work 

• Maintenance work is detailed in the attached Works Supervisor’s report. 

• Approaches for Bullamon Bridge will commence late February 2020. 
0440-Aerodromes 

• Maintenance work is detailed in the attached Town Works Supervisor’s report. 
0450-Plant and Equipment 

• Details are included in the attached Workshop Supervisor’s report. 
0510-Housing 

• Nil  
0520-Recreation and Sport  

• Maintenance work is detailed in the attached Town Works Supervisor’s report. 

• Remaining defect rectifications are progressing at the Dirranbandi Sports Oval Amenities building. 
0521-Swimming Pools  

• Maintenance work is detailed in the attached Town Works Supervisor’s report. 
0530-Parks and Gardens 

• Maintenance work is detailed in the attached Town Works Supervisor’s report. 
0535-Halls/Civic/Cultural Centres 

• Routine maintenance is ongoing. 
 
0555-Showgrounds 
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• Maintenance work is detailed in the attached Town Works Supervisor’s report. 
0615-Cemeteries 

• Maintenance work is detailed in the attached Town Works Supervisor’s report. 

• Routine maintenance and mowing are ongoing. 
0620-Street Cleaning 

• Maintenance work is detailed in the attached Town Works Supervisor’s report. 
625-Public Conveniences 

• Maintenance work is detailed in the attached Town Works Supervisor report. 
4000-Urban Waste Water 

• Maintenance work is detailed in the attached Town Works Supervisor’s report. 
5000-Urban Water 

• Maintenance work is detailed in the attached Town Works Supervisor’s report. 

• Monthly consumption figures are given in the attached reports. 
Capital/Special Maintenance Works Progress 

• Nil 
Meetings / Training 

• Communication and Conflict Training 
Current Tenders 

• Nil 
 

Attachments 

1. Balonne Shire Water Usage 2019 - 2020 - Period Ending 31 December 2019.pdf ⇩  
2. Plant Maintenance Report - Period Ending 31 December 2019.pdf ⇩  
3. Road Construction Report - Period Ending 31 December 2019.pdf ⇩  
4. Road Maintenance Report - Period Ending 31 December 2019.pdf ⇩  

5. Town Maintenance Report - Period Ending 31 December 2019.pdf ⇩  
   

 

 
Andrew Boardman 
Director Infrastructure Services  
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(IERS) ENVIRONMENT & REGULATORY SERVICES 
ITEM TITLE SUB HEADING PAGE 

IERS1 MONTHLY REPORT The Environment and Regulatory Services Report for the month 
of December 2019 is presented for Council’s information.  

144 
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OFFICER REPORT  
TO: Council 

SUBJECT: Monthly Report 

DATE: 13.01.20  

AGENDA REF: IERS1 

AUTHOR: Michelle Walters - Administration Officer  
  

 

Sub-Heading 

The Environment and Regulatory Services Report for the month of December 2019 is presented for Council’s 
information. 
 
PLANNING AND DEVELOPMENT APPROVALS 
 
Value of Building Works  
Council’s building certifier has approved building applications to the value of $0 for the month of December 2019. 
 
In total building applications to the value of $838,308 have been approved so far this financial year - $414,000 
by Council and $424,308 by private certifiers.  
 
December 2019: 
 

BA 
No 

Applicant Owner Address Lot & 
Plan 

Builder Class Description  Value of 
Works  

Approv
al Date 

          

 
Development Applications 
Balonne Shire Council has engaged planners with Maranoa Regional Council to service development 
applications. Those ready for Council decision are reported separately. 

• A development application for a material change of use (MCU) 167 has been received from the owner for a 
Caravan Park (RV Low Cost Camping) at 2-18 Charles Street, Dirranbandi. The application is at the Decision 
Part – current period has been stopped. 

• A development application for a material change of use (MCU) 172 has been received from the owner for an 
Industry & Operational Works at 11526 Carnarvon Highway, St George.  Application Not Properly Made. 

ENVIRONMENTAL SERVICES 

Natural Environment: 

• General health inspections were carried out.   

• There were no notifiable diseases reported during December 2019 

• There were no food recalls actioned in December 2019 
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Local Laws: 

• Under the current Model and Subordinate Local Laws Council staff continue to inspect permit conditions for 
extra dog permits, stock dog permits and the keeping of other animals 

• A permit was issued for the mustering of feral and wandering goats for the township of Bollon 
 

Public Health: 

• Food Licences and Outdoor Dining Permits are currently being audited and inspections are continuing. 

• Once food complaint was received during December.  Spot inspections will continue 

• Both Council parks in Thallon and Bollon were closed due to the potential health risk associated with the 
large number of kangaroos dying within the park area.  Council has sent out a media release.  Infrastructure 
Services will monitor the parks for dying kangaroos and will carry out the disposal as necessary. 

  
Wastewater Services: 

• Wastewater analysis continues each month.   
 

Urban Water Supplies: 
• Weekly microbiological samples of St George’s bore water supply were taken and tested. 
• Samples were taken and tested from all other towns during the period. 

 
Waste Management: 

• All waste practices continue at a high standard at the St George Landfill. 

• Council has submitted two funding applications in relation to illegal dumping.  News on these applications will be 
available by end of December.   

• Council has submitted another funding application together with Maranoa Regional Council on the Regional 
Transport Fund for the transport of tyres.  This grant is for the value of $250,000. 

• A tyre area has been located at the St George landfill, ready for the influx of tyres when Council carries out the 
clean-up of road reserves and gravel pits 

• Another company has approached Council for the disposal of waste.  This company was from NSW and inside 
the waste levy. 

 
St George landfill    

• The landfill site is presently operating in a reasonable condition.  
 
Dirranbandi landfill 

• The landfill site is presently operating in a reasonable condition. 

• Maintenance will be scheduled for the site as soon as possible  
 
Thallon landfill 

• The landfill site at Thallon is currently operating in a good condition.    
 
Bollon landfill 

• The landfill site at Bollon is currently operating in a good condition.   
 
Hebel landfill 

• The landfill site at Hebel is currently operating in a good condition.   
 
Nindigully landfill 

• The landfill site at Nindigully is currently operating in a good condition. 
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• Community consultation will be carried out in early February to discuss waste management options for 
this site. 

 

RURAL LANDS AND COMPLIANCE 

Stock Routes  

Council’s team has a steady month undertaking a range of duties.  Some of these included: 

• Finalising the 1080 baiting campaign from October  

• Council completed projects associated with the Queensland Feral Pest Initiative 

• Regular Local Laws patrols carried out in St George, Bollon, Dirranbandi, Thallon and Mungindi 

• Various stock route patrols undertaken. 

• Capital works – Mulga View & Clonard night yards have commenced.   

• Water Facility inspections and maintenance continued (Clonard troughs & Charlton tanks) 

• Bindle Reserve inspected; currently consulting local community regarding fishing hut removal 

• Pasture assessments were undertaken for Chesterfield Reserve  

• Stock pound - Impounded Stock were sold and agistment cattle removed. 

Compliance/Local Laws 

• Patrols were increased around the St George showgrounds following a town dog attack on overnight stock 
awaiting auction. One ram was euthanised.  Infrastructure Services is addressing improved security against 
dogs. 

• Number of patrols undertaken for unlawful camping in the town confines during the month. 

• Animal management - Council’s Authorised Inspection program was completed with officers following up 
outstanding registrations. Registrations have been strong however several fines were issued during the 
month. 

Wild Dog Exclusion Fencing (WDEF) 

 
This month saw an increase in activities associated with the program.  Several CCWI landholder agreements 
were signed; together with the first three landholders signing up under the Special Rate Scheme.  This month 
also saw the $5M Murray Darling grant applications awarded by the CEO under Council delegation.  A significant 
amount of administrative work was undertaken in preparation for the anticipated wave of finalised agreements 
and works commencing in early 2020. 

Pest Plants 

No progress this month due to the drought conditions. 

Financial and Resource Implications 
Operations and capital construction are progressing within approved budgets. 

General 
Whilst on inspections at Dirranbandi, officers were impressed by the Christmas displays along the Castlereagh 
Highway.  Here’s a collage of a few of the festive season displays: 
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Attachments 

Nil 
   
 

 
Digby Whyte 
Director Environment & Regulatory Services  
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